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change the game

For 42 years, innovation has started at IMM
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Our purpose :
Empower the changemakers.

In an age of rapid obsolescence, we give leaders
the skills to anticipate, master Al, and shape the

future.
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Our program has been unique for 42 years. We train the
leaders of the future, and it works.

What matters to us?

Innovation
We are at the forefront of trends and strategic movements

Excellent relationships, networking, peer-to-peer
education

People are at the heart of everything we do. We strive to maintain a positive
learning attitude and ensure that we develop talent.

Specialised in culture, media, and tech

Our workshops are dedicated to topics related to tech, media, and
culture.
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A strong team that makes the program shine @

4 Franck Papazian

President MediaSchool

Experts & Mentors Team Heart Team
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Guillaume Payan Sarah Laurens : . . , .
Founder Josette Cofounder Studio Reset imm. Ludovic Sabatier imm. Alena Hallly

Gen. Al tech. CEO IMM Development and
Communications Manager

Business Team @ ﬂ
-

_ imm. Marie-Lou Noharet Marc Verger
Anne-Soph|e Ferron Communications Officer Director of Quality and
iy Director of B2B Development l Innovation
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Eric Lentulo Claude Erepmoc

Innovation Strategy Consultant, Senior Content Sales & Partnerships
content and influence Manager



https://www.linkedin.com/in/guillaumepayan/

An Advisory Board composed of prominent figures from the
media and tech worlds to create the best programs possible.

webediar. Christian Bombrun
CEO Webedia Group

Executive Director and Global
Lead - Promotion Rosa Bonheur

2021
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[eiX[el Leslie Thomas

CNC Secretary general — Promotion
2020
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"‘9 Sophie Mouligneau

Program Director - Promotion Isaac
Asimov 2017
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Mathilde Michel

Director of the Arts and Entertainment
Unit — Promotion Niki de Saint Phalle

2025
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imm. Ludovic Sabatier

IMM Director - Promotion Isaac Asimov
2017

Guillaume Payan

CEO, angel investor

Brice Villuendas

Head of HR Development and
Transformation

EE] Cyril Zimmermann

Chairman La Plateforme


https://www.linkedin.com/in/christian-bombrun-428308/
https://www.linkedin.com/in/guillaumepayan/

An Advisory Board composed of prominent figures from the
media and tech worlds to create the best programs possible.
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=0 Julien Dumon

Executive Director Digital
Promotion Ernest Hemingway 2019
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Encarna Marquez

Chief Digital Officer
Promotion Michael Jackson 2010

Chem Assayag

C-Level Executive
Promotion Alfred Hitchcock 1998

Maxime Reversat

Directorate of International Relations & Protocol
Promotion Michael Jackson 2010

£l

.V
Stéphane Martin | -
CEO ARPP wso FrANCK Papazian

Promotion John Cassavetes 2005 MediaSchool Chairman

navas  Lea Furio

Managing Director
Promotion Niki de Saint Phalle 2025

Anna Marsh

CEO StudioCanal - Promotion
Ada Lovelace 2015
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imm. Ludovic Sabatier

IMM Director - Promotion Isaac
Asimov 2017


https://www.linkedin.com/in/chemassayag/
https://www.linkedin.com/in/anna-marsh-592993a3/
https://www.linkedin.com/in/smartin28/
https://www.linkedin.com/in/franck-papazian-2679b571/

What is your favorite tool? How do you use it ? What does it
mean about you?

Content
creation &
production

@) Adobe Creative

(R Runway
@camma Gamma

Sora 2

[ Google Al Studic Nano banana

Collaboration
&
communication

a-slack  glack

a Discord
Z ClickUp ClickUp

@ Trello Trello
TH Teams

+.monday.. Monday
T wrike Wrike
(W Google Meet

Strategy &

ea

& manus

Planning

ClickUp Goals

Excel

Power BI

- FigJam

+ Tableau

Genspark
Manus

Marketing &
social media

00 Meta

asesssiie  Meta Business
€ Buffer Buffer

Meltwater

& Hootsuite Hootsuite
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sproutsocial

Sprout Social

Typeform| Typeform

Linktree*  Linktree

Artificial
intelligence &
automation

ChatGPT

Claude Claude
) perplexity  Perplexity

mmake Make
—zapier Za pier

| Eleven  Eleven Labs
Labs

co{; n8n n8n

, Power automate
& Copilot Studio
< Lindy

& Relevance Al Relevance



2025
2026
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We managed to relaunch the program.

Marie-Christine Dall’Osto

Audiens

« La force de I'lMM,
c'est d'étre a I'avant-
garde de tout ce qui se
fait ».

Bintou Loum Lascoux

france-

« L'IMM est une
aventure collective ou
chaque rencontre
compte ».

David Barouh

CANAL+

« L'IMM a dépassé
toutes mes attentes ».



2025-2026

IMM has changed : 6 products to support leaders in innovation

field.

To give you wings!

Full program

23 950€

HT

14 days / 180 hours

+ Learning Expedition in
California

Three-part series: Al, foresight,
content creation, and
leadership

Option to use your CPF / FNE-
Formations training account

| am accelerating my

career

Parisian days by
IMM

15 250€

HT

14 days of training

with over 40 speakers over 7
months

98 hours

Innovation made in

California

Learning
Expedition

8 700€

HT

1 week, San Francisco and
Los Angeles
+20 meetings

A network that
propels you forward

Al at your fingertips Tailored to your needs

Al & ICC Special Offer Intra Ad'Hoc
Forecasting for Entrepreneurs Program
Module
3 250€ 3 250€ On-demand
HT HT HT
30 hours 9 hours

30 hours Possibility of 1 day per month 4 experiential workshops
mobilizing training Possibility of mobilizing Use cases and partnerships
funds training funds

aFpas hbs
Ekhoag?nes
Since 2024 I B Since 2025
Since 2025



2025-2026

Our roadmap for 2025-2026 is clear

Full program Learning Al & ICC Special Offer
Expedition Forecasting for Entrepreneurs
Module
16 5 5 5

total I MM
candidates
2026

31




IMM breaks down assumptions one by one

“There aren't enough “It's not international “There aren't enough
entrepreneurs.” enough.” women.”

E
¥

“It's always the same “jt's not tech enough” “What does IMM bring in?"
thing over and over
again.”
O,
- | ("
imm. -
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IMM breaks down preconceived ideas one by one

“A LEX that lacks use “IMM takes up too much “What about ROI ? "
cases and business time in my schedule.”
cases ?”

imm.
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Tech and media market trends 2025

Al in Content Creation and Media

OpenAl is producing "Critterz," an animated film generated entirely by Al ($30 million), at
three times the speed of traditional production. Its Cannes debut signals a new phase in
Al-powered cinema and content.

Artificial Intelligence: Acceleration + Sovereignty

Mistral Al has become France's first "decacorn," raising €1.7 b and reachinga €11.7 b
valuation, with investments from ASML and top French corporate clients (Orange, BNP
Paribas, Stellantis, CMA CGM). It stakes its strategy on compact, energy-efficient
models, positioning itself as a European counterweight to U.S. Al giants. Google’s Nano-Banana image editing model is making waves in digital creation.
China's rapid Al advances are narrowing the gap with the U.S. in specific fields, including
fundamental research and large-scale deployment.

SORA 2, OpenAl's groundbreaking Al video generation model, launched publicly on
October 1, 2025 and reached over 1 million downloads in five days, but is currently only
available in the US and Canada; no official launch date for France has been announced
yet.

Content Fragmentation and Live Momentum & DTC

Borders are collapsing across media: TF1 distributes Netflix, creators like Squeezie Netflix is doubling down on premium live sports, including two NFL games streamed free on

(GP Explorer) draw millions live, and Ligue 1+ outpaces legacy TV. December 25, 2025; the advertising inventory is already sold out. The platform is
strengthening its live event pipeline, including boxing, wrestling, and more sports deals.

Fragmentation fuels innovation - from booming podcasts to CTV and niche platforms

redefining engagement.

Imm
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Tech and media market trends 2025

Advertising and New Regulation and Geopolitical Tensions
Media

Connected TV (CTV) advertising is evolving from technical challenge to strategic

opportunity: precise targeting and real-time audience measurement now attract more
brands and agencies.

The EU’s Digital Services Act (DSA) is under U.S. scrutiny, particularly concerning minors'
protection and content moderation. Recent controversies (e.g., the live-streamed death of
a French influencer) highlight regulatory gaps and raise urgency for new controls and
standards.

Hyper-personalization, powered by Al, is redefining marketing. Predictive analytics and

automated content tailoring are now standard, but privacy and ethics remain major

France is actively considering strict laws to limit minors’ access to social networks (<15
consumer concerns.

years), including TikTok bans and age-gating, should the EU fail to act decisively.
Box Office and Live Formats




Our commitments for 2025-2026

@ Strengthening the international dimension
Presentations in English in Paris, but also international talents and experts
(European, African, Asian). We want to broaden our horizons even further.

Questioning European sovereignty
'ﬁ Understanding how Europe can position itself in innovation in a world polarized
between the United States and Asia

4
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Exploring the role of robots in the future
Will they be the next media revolution? We will explore how robotics and
automation will reinvent the creation, distribution, and use of content.

Deep dive from pioneers' regions such as Korea

;l Delve into pioneering regions such as Korea, a veritable testing ground for the
future. The goal: to capture, understand, and anticipate the trends that are
reshaping the media landscape.

/

Of course, we are keeping the key themes: Al & creativity, new economic models,
disinformation & trust, immersive experiences, media & responsibility.

imm.
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MediaSchool

A new bootcamp framed
with Al in the spotlight.

Step 1/ Boot Camp Launch
A workshop to understand what is our mission

Step 2 / Al Challenges
5 challenges special for tech & media leaders

Step 3 / Last challenge
A last workshop to celebrate our new skills

MASTER Al

Highly practical training courses to
integrate Al into your profession

Zineb SALAMAT

Cofounder Side School

Zineb SALAMAT Co-founder of Side

School A graduate of Ecole 42 and
ESSEC Business School, she first
gained experience at Philips and
Cartesia Education, where she held
positions as an intrapreneur and
product manager.

In 2024, she was an entrepreneur in
residence before co-founding Side
School, an initiative dedicated to
education and innovation, integrating
artificial intelligence.




A New Case Study lighter and more connected with Al
subject.

“Building the Next Reality: Launching a Profitable and Sustainable XR 3
Venture” 4 ,‘
A hands-on exploration of creating a new XR/VR startup from scratch, from concept

and market positioning to a realistic business plan that integrates environmental Sarah LAURENS
responsibility. Participants will design a proof-of-concept and a go-to-market strategy

reflecting both innovation and sustainability. (Ex : Excurio: The Immersive Expedition
Fxperience)

Founder Studio Reset

as a mentor

“The New York Times in the Post-Truth Era: Reinventing Journalism's Impact-driven entrepreneur leading a

Future” training studio dedicated to the
An in-depth look at how The New York Times can evolve amid misinformation, ecological transformation of
shifting values, and economic pressures. The study examines progressive businesses and territories, over 4,000
journalistic identity, cultural imagination, and hybrid business models to define hours of training and 10+ years of

what truth-driven media can look like in the digital age. experience driving sustainable change.

Other idea ? Your ideas are valuable.

imm.



Your feedback will help us

f

What else is needed?

More tech, more women, more international, more
business cases, your opinion on areas for improvement
and ideas is important to us.

American dream VS Asian dream

In 2050, which model will win? This question is
currently being debated. Where will we go to predict
the future with the learning expedition?

20



It's the future!
Sora and those tools which are shaping the future.
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Rejoindre la communauté IMM E I!-I-'-IP:H:.: E
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Thank you !

Thanks to you, we will build
the best possible version

IMM team % Ludovic Sabatier Alena Hailly
Q imm Director

°
aaaaa .hailly@mediaschool.eu I



mailto:ludovic.sabatier@mediaschool.education
mailto:alena.hailly@mediaschool.eu
https://www.linkedin.com/school/10188017/admin/page-posts/published/
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